
Professional Development Workshop

John Graves

Tuesday, November 13, 12



Background
Current Work
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Action Research
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Discuss
•  Who
• Purpose
• Audience
• Participants
• Data collected
• Knowledge outcomes
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Who?

Higher Ed,
Grad students
Investigator

Teachers 
Administrators,

Support personnel
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Teachers 
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Purpose?

Hypothesis 
Testing

Understand & 
Interpret Phenomena

in natural settings

Identify & study a problem
 in one’s “laboratory”
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Purpose?

Hypothesis 
Testing

Understand & 
Interpret Phenomena

in natural settings

Identify & study a problem
 in one’s “laboratory”
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Audience?

Higher Ed faculty
Personnel

Grad Students

Not always an intended
audience
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Participants?

Purposeful Sample

Random Sample
Purposeful based
on the intensions

of the study
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Types of Data

Tuesday, November 13, 12



Types of Data

Variety of sources:
Observations

Surveys
Interviews
Artifacts

Objective,
Quantitative

Artifacts
Observations

Interviews
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How Knowledge is
Advanced

Inform practice
Reflection on practice

Interpretations
to understand
phenomenon

Broad Generalizations
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Reflective Practice
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Reflect

Act

Reflect

Act

Evaluate

Evaluate
Evaluate

TextAction Research
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What are the effects of webinars and podcasts 
on students’ learning in an online course?
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•  Online delivery < 10% 2002...> 33 % 2010
•  1.6 million 2002, 6.1 million 2010
•  30% post-secondary education enrollment is 
online
• 21% growth of online enrollment compared to 2% 
overall in higher ed population
•  Students report conceptual and practical 
advantages to podcasts and webinars
•  Increased motivation from viewing
•  Report more connection to the instructor
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To what degree do you think webinars will affect 
YOUR learning?

Pre                                                Post
To a great extent 26.8%                   52.5%
To some extent 63.4%                     42.5% 
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Themes
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...Podcasts generally covered areas where questions 
were accurately anticipated and made the information 
and requirements more clear

...They clearly explained what we should expect

...They clarified the written directions
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Modeling

Tuesday, November 13, 12



Modeling
...it was helpful to see the approach 
in action

... the podcasts reinforce the materials
 in the book

...They helped by offering examples that helped 
illustrate the models of teaching
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...the human connection with the instructor

...The podcasts put a real face and voice to the 
instructor which made me feel more connected to the 
course

...I think it helps make a more personal connection 
between student and professor
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...they were a welcome break from the format 
of reading and participation in the discussion 
board.

...I enjoyed being presented 
with content in a variety of media

...I like having information presented in a number of 
ways, online classes need more than just read and post
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...They helped me better 

understand the material.  I could go 

back and review them several 

times if I needed to.

...the ability to rewatch them is great

...I would often watch the podcasts a second time...
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Who?  Does 

What?  To Whom?  

When? Where? 

How? Why? 
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Share...Close 
the Loop
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jgravesedu.com

graves@montana.edu
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